IMS - Level 1 Management Policy

IMP 07
Quality Policy
Sanderson Watts Associates have implemented an integrated management system which fully complies
with ISO 9001, and as such this policy should be read in conjunction with other relevant documented
policies defined in the integrated management system.
The following Quality Policy Statement defines the Organisational Aims and Objectives of the Company
in order to operate and maintain a systematic and integrated approach to all technical and business
operations.
The scope of services can be summarised as follows:
“Provision of structural and civil engineering consultancy services, including associated project
management activities within the public and private sectors.”
The following policy statements have been established and agreed by the Senior Management team to
define the fundamental principles of the Quality Management System of the Company:
a)

To implement, maintain and continuously improve the Integrated Management System (IMS) in
compliance with ISO 9001 covering key aspects of the company’s technical and business activities
and operations and ensuring that the documented procedural requirements of the process and
systems are realistic and achievable.

b)

To set annually and continuously monitor Key Objectives to measure the effectiveness of the IMS.
Key Objectives will be identified by review of the Organisational Context, Results of Management
Review and Audit Findings. These Objectives will be monitored in the Business Issues Register.

c)

To satisfy Client requirements, complying with applicable standards and statutory regulations,
and providing a responsive, flexible and innovative approach.

d)

To ensure an active commitment and participation by Top Management in the implementation,
review and development of the IMS and Quality Policy and, to ensure that all members of staff
are given the time and forum to communicate their views and recommendations with respect to
all matters relating to continuous improvement of the processes and systems.

Signed:

Edward Webb
Managing Director
April 2021
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